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The meeting was called to order at 7:06 pm.

Board members in attendance were:

	Dave Barbour
	Laura Hurwitz
	John Schwarten
	

	Frank Basler
	Joe Ianniello
	Angie Staltaro

	Phil Blagys
	John Marshall Lee
	Kraig Steffan

	Peter Holecz
	Gerry Manning
	Rick Torres

	
	
	Bruce Williams


Also attending were Deborah Thomas-Sims, Steve Stafstrom and her son, ????,  Gail Robinson, Perdida Das, Americare intern with RYASAP, and Lamond Daniels, Director of Neighborhood initiatives for the City
Meeting came to order:  7:12 PM:

Approval of Minutes:  Regular Meeting on October 28, 2013.  John Marshall Lee moved approval; Joe Ianniello seconded; the vote was unanimous.
Frank noted that beginning with this meeting committee chairs are asked to make their reports in writing.  He will assemble them and send them to the Executive Committee for their approval before posting on the BRCC website.  

Old Business:

· Treasurers Report:  John Marshall Lee said no funds came in, and no moneys were expended this month.  There is $1851.68 in the account.
· NRZ Leadership Committee: 

Deborah Thomas-Sims reported that every third month the group will meet in the Mayor’s office.  At this last meeting there were representatives of many city departments, especially the police.  Angie added that there was discussion of a number of sustainability projects including waterfront development and park initiatives.
Standing Committees Progress Reports, Updates

· Standing Committee 1:  Business and Economic Development 
 
John Schwarten reported for Jim White.   The Sub-committee has met twice since the last BRNRZ meeting (December 4 and January 6).  They are currently involved in researching the following:
· The 25 to 27 Burr Court Variance Request – D. Barbour -- This was denied.
· The Bank Building at the corner of Brewster & FF Avenue.  A proposed deal with Popeye’s seems to be dead.  Lack of parking is the major stumbling block to finding a buyer for the property.
· The Hirsch Property, 3336 FF Avenue -- Possible senior facility; Gerry has attended a meeting with the Mayor about this.
· The “Brennan” property at the corner of Cortland & FF Avenue:  John Marshall Lee said Mr. Brennan wants to talk to us.  He’s talking about rentals and apartments.
· Dave Barbour has been talking with the Candees, whose property is probably five years away from doing anything major.  They are currently planning a fitness center (cross training) in the floor above and retail below and have resistance from the City.  Dave said the committee will try to support Scott (Candee) with the fitness center idea, subject to the owner adding landscaping.
· Other key properties discussed regarding potential future development:

· Crowley Property – G Manning to reach out to Dennis Buckley

· Candee Property  - D Barbour to approach the owners

Auden Grogins has been able to secure a $500 thousand dollar grant from the State for a Fairfield Avenue upgrade.  A “Stakeholders” meeting was set for Wednesday January 29.

Rumors of the closure of the Wordin post office appear to be unfounded per Auden’s conversation with a Himes staff member.  Regarding overall development of Fairfield Avenue business district, developing a relationship with key stakeholders is seen as a necessary 

Rick Torres pointed out that commercial properties like those we’ve been discussing are undervalued from a tax standpoint compared, for example, to properties on Lake Avenue.  So it provides no incentives to sell or develop vacant properties.
Village District Subcommittee– Stephanie, who can’t be here tonight, has been meeting with Debbie Thomas-Sims.  They are going to assign someone from Zoning to work on this project.  David Kouris, head of Planning and Economic Development, is in favor.  Steve Stafstrom has been involved, as well.  Steve talked about a carrot and stick approach.  The stick is the regs; it is about a one-year process to get plans and draft regulations drawn up and presented to Zoning.  Then, you’d be able to start to enforce those regulations.  At that point you could apply the carrot and offer financial assistance and other support for complying.  There are three possible sources of grants:  Federal CDBG grant money in census track 701, state funding, like Auden’s grant, and City Office of Planning and Economic Development bonding in addition to seeking private funding.  
There was more discussion about Auden’s grant money Gerry believes the money will evaporate pretty quickly, so you have to very precise about requests.  Fairfield Avenue is a State emergency route; don’t let the money to be subsumed into something the State should be taking care of.  The committee thinks lighting and sidewalk improvements are very important.  Plantings, however, are a city responsibility.  There probably won’t be enough money for facade improvement.  
Gerry wants us to write to the fellow in the State Department of Transportation to get them to do the things they need to be doing.  Steve said they had started with a plan that would have cost millions, and had to scale it back to the $500k. 
Dave said you could do like Fairfield and provide a revolving loan fund or a matching grant program out of the $500k to entice store owners to improve their facades.  
· Standing Committee 2:  Education

Laura Hurwitz reported on the following:
Black Rock School

· Black Rock School construction was delayed because the bidding process took longer than expected.

· Construction has begun behind the school.

· The construction team is still assuring us that it will be complete by Sept., 2014.

Longfellow School

· Flood management plan was just completed by State DEEP.
· It has been referred to the Inland Water Resource Division for assessment
· After the assessment, bidding for demolition will be going out.
· Standing Committee 3:  Arts, Entertainment, & Culture
 
Bruce Williams reported a date has been set for the next City by the Sea Art Fair --  8/23 and 24, 2014. In answer to a question about financing, Bruce said the show committee has been able to cover the costs associated with the show through donations from businesses and artist fees. The Marina pays for the art show tent. Prize winners from last year's show will have their work displayed at Framemakers Gallery on Fairfield Avenue. 
 
   The Coast Guard has launched a Fast Response Cutter the" Kathleen Moore" named after the legendary keeper of the Black Rock Lighthouse.  We are doing three things in conjunction with this: [1] The Black Rock History Committee has forged a commemorative plaque in honor of Miss Moore to be set in a stone placed at the foot of Beacon St. The Garden Club has offered to landscape the area around the plaque. [2]Bollinger Shipyards in Louisiana [builder of the cutter] has arranged with Mountain Grove Cemetery to place a monument on Kate's grave [currently unmarked].They plan to have a very impressive ceremony at the monument dedication with the officers and crew of the vessel in attendance. Also present will be the vessel's sponsor, Mary Jane Currier, whose husband is Vice Admiral of the USCG. [3] In 2015, if funding is available, the vessel will make a visit to Black Rock Harbor. The executive officer of the ship [which is based in Key West, Fla.] came up over Christmas to view the harbor, the lighthouse and the docking facilities at Captain's Cove in preparation for that visit.
June 1, 2014, is the date set for the second annual Aqua Cup race on Black Rock Harbor. Students at the Bridgeport Regional Aquaculture and Science School are building 1930's style hydroplanes to compete in the race.

Over the weekend of June 28/29, 2014, the vessels "Victoria" and "Galleon" will arrive at Black Rock. They are replicas of ships once sailed by the Portuguese explorer Ferdinand Magellan. The ships will be open to the general public and for school tours.
September 20/21, 2014 the Sacred Heart University sailing team will host its first meet here at Captain's Cove.  It will be known as the Sacred Heart Invitational, held under the auspices of the New England Intercollegiate Sailing Association.  Participants will include Sacred Heart, Fairfield, Tufts, UCONN, Wesleyan, URI and Mitchell. Over 100 student athletes [plus parents and coaches] will be in the Black Rock for the weekend, so it should be a good boost for local restaurants, hotels, etc.

 
· Standing Committee 4:  Zoning, Land Use, Development, & Historic Preservation

Rick talked about the meeting coming up on Feb. 6 to discuss the solar project on the dump at our end of Seaside Park.  The issue is that of industrialization of park land.  John Marshall Lee said the South End NRZ has talked about turning the dump back to parkland.  Seaside Park has a National Historic Register designation; the City hasn’t taken that into consideration.  
· Standing Committee 5:  Outreach & Communications:  No report.

· Standing Committee 6:  Quality of Life, Environmental, & Public Safety:  No formal report.

Kraig and Gail talked about the damage a cement company has done and the $15k they gave Ash Creek Conservation Commission as part of a consent decree.  ACCA has met with both Finch and Testo to come up with a plan to restore the sand spit.  We would hope they could do something by mid-April.  Fairfield and Bridgeport need to cooperate in managing the creek.  
A question was raised about duck hunting.  A prior agreement made duck hunting on Ash Creek forbidden.  Within specified limits it is permitted elsewhere
Phil Blagys talked about the Lighthouse.  He has talked to the Mayor and Central Grants, resulting in the submission of a grant for $350.000 to shore up the base of the lighthouse.  The grant will be considered by the State Historic Preservation Office.  The money comes from the National Parks through SHPO for structures that were adversely affected by Hurricane Sandy.  To the credit of folks in the Central Grants office, we were the first to apply and the only project to apply whose proposal was complete.   Kudos to Phil and to Central Grants!!   
*
*
*
John Schwarten attended the Mayors Innovation Project conference in DC last weekend.  You may have read about the mayor of Richmond, CA, buying back properties in danger of blight using eminent domain.  He wishes Bridgeport would participate.  Look at the website: http://www.mayorsinnovation.org/
Meeting was adjourned: 8:58 PM upon a motion by John Marshall Lee, seconded by Peter Holecz
NEXT MEETING:  Monday, April 28, 7:00 pm
Respectfully submitted,

Frank Basler 

Secretary, Black Rock NRZ
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