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Proposed Agenda for a Power Point Presentation
1. Organization 
· Standing Committees

· Business & Economic Development
· Education

· Arts, Entertainment & Culture 

· Land Use, Development, & Historic Preservation

· Outreach and Communications

· Quality of Life, Environment, & Public Safety & Subcommittee on Circulation, Access, Transportation, and Parking

· Strategy for 2011and Accomplishments 

· General

· Using the Village District development along lower Fairfield Avenue (Census Track 702) demonstrate the viability of the Black Rock NRZ and leverage city support with funding through private donations and grants to accomplish all strategic plan tasks
Key to this effort is to obtain 501 (C) 3 status (done in June 2011) and to develop a fund raising committee
· Accomplishments and Strategy per Standing Committee

Key items to be inserted:

As a waterfront neighborhood, we could make a strong plea for appointing a conservation commission which would include the inland-wetlands authority, presently part of PZC.  He could create it and later it could appear in a charter change.  If we chose to do this we ought to make a case for its need.
· General communications from the NRZ office by email (not by regular mail-perhaps this has been solved)

· Timeliness of communications for meetings (there are regular meetings - scheduled in advance, I assume that all know about)

· Listing of current NRZ projects - by neighborhood priority - with funding commentary (CDBG or CITY)- with timeline including approval, work begins, hiccups and expected completion

· Listing of desired NRZ projects - by neighborhood - with priority - stage of development

· Contacts with grants office and process (now that we have 501c3 status)

Consultations with us or other appropriate Black Rock groups before departments act unilaterally on changes that affect the neighborhood (e.g. removing sea grass).  Same as first bullet above.
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