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The meeting was called to order at 7:09 pm.

Board members in attendance were:

	Christopher Adams
	Peter Holecz
	John Soltis
	
	

	David Barbour
	Laura Hurwitz
	Angie Staltaro

	Phil Blagys
	Joe Ianniello
	Bruce Williams
	

	Jackie Heneage
	Gerry Manning
	
	


Also attending the meeting were:

	Bob Filotei
	Ann-Marie Klein
	Mike Nidoh

	Peggy Ianniello
	Kelly McDermott
	Jim White


Approval of Minutes: A motion made by Peter Holecz, seconded by Chris Adams, to approve the meeting minutes of the Regular Meeting on October 24, 2011 was unanimously approved.  
Special Speakers:  Kelly McDermott, Senior Manager in Central Grants & Community Development and Mike Nidoh, Director of Planning in the Office of Planning & Economic Development (OPED) to discuss Village District planning.
· Kelly reported that $13,000 has been allotted for Village District planning along Fairfield Avenue from Ellsworth Street to I-95 (Census Track 702).   Kelly and Mike are preparing a package (2 to 3 weeks) to go to Purchasing for procurement of the consultant.  It will take about 6 weeks to issue a public notice and Request for Proposal (RFP).  An ad hoc committee will be formed to evaluate RFP responses.  A member of the NRZ will be on the selection committee.  Kelly expects the contract will be awarded around April 1st.  The funds must be committed by June 30th.  The work must be completed by September 1st.  A Public Meeting will be held in the neighborhood as part of the contract.
· Mike discussed zoning issues associated with a Design Village District (DVD) that is authorized by a State statue.  He had a preliminary draft of a zoning plan for the Village District (See Appendix A).  He said that DVDs have separate zoning regulations and have to be approved by the Planning and Zoning Commission.  Village Districts normally use form based zoning.  One issue that has to be resolved is that this part of Fairfield Avenue is basically established so new development will be limited.
New Business
· Annual Report:  Joe Ianniello stated that the 2011 Annual Report was approved by the Executive Committee and there was no objection by the Board to accept it.
Old Business:
· Treasurers Report:  Joe read a letter from Treasurer John Marshall Lee, who was unable to attend.  The letter stated, “We have opened a checking account with People's Bank and have contributed two or more checks with a current balance of over $500”. 
· Nominating Committee Report:  John Marshall Lee, chairman of the Nominating Committee, sent a letter as follows:  "Whereas, efficient process suggests an increase in size of the Executive Committee to a number sufficient to allow the Black Rock NRZ to function well on issues of immediacy, and whereas individuals who have shown an above average interest in the activities of the Black Rock NRZ as well as other community activities over the years are best considered, therefore, we unanimously recommend that Phil Blagys, a current Board member be invited to serve on the Executive Committee, as a Member at Large."
A motion by Gerry Manning, seconded by Peter Holecz, to appoint Phil Blagys to the executive committee, was unanimously passed.  
Joe Ianniello extended John Marshall Lee’s welcome to Phil. John stated that Phil’s knowledge and experience continue to serve our neighborhood well.  Joe added that in addition to Phil’s knowledge and his long time history of activity in Black Rock, he is very articulate and will be a good addition to the Executive Committee.
· Bridgeport NRZ Leadership Committee (BNLC) Activities: The BNLC’s major activity is PY-38 (2012, 2013) CDBG funding applications that must be completed by the first week of February.
All BNLC meetings have been attended by members of the Mayor’s staff who have discussed the status of CDBG funding and projects.
· Standing Committee's Reports and Updates

· Standing Committee 1:  Business & Economic Development
Projects in 2010 to 2011 (Generally not funded by CDBG): Sidewalks on Gilman Street were completed.  The Bike Path in Black Rock was completed.  The signs (CDBG funded) are ready to be installed – three gateway signs and 12 pole signs.
For CDBG PY-37 (2011, 2012) Streetscapes on Albion Street to enhance the new Southwest Health Center and Apartment complex under construction and funded by HUD have been allocated $21,000 and should begin construction in the Spring.  $13,000 has been allocated for planning the Village District on Fairfield Avenue between Ellsworth and Albion Streets.
For CDBG PY-38 (2012, 2013) applications for three projects will be submitted – Commercial rehabilitation of Fairfield Avenue between Ellsworth Street and I-95, streetscapes on Ellsworth Street and Martin Terrace around the Burroughs Community Center, and refurbishment of tennis courts in Ellsworth Field.
· Standing Committee 2:  Education:  Laura Hurwitz reported Black Rock School selected an architect and project manager for the expansion to include grades 7 and 8.
Letters are being sent to the owners of two houses behind the school to discuss an agreement to purchase the properties to enable an expansion of the school.
· Standing Committee 3:  Arts, Entertainment, & Culture:  Bruce Williams reported that planning is underway for this year’s City by the Sea Art Fair at Captains Cove Marina.  Being considered are the middle two weekends in July. The committee is looking for more members.
Captains Cove Marina is the home of the Sacred Heart University sailing school.  The sailing school will partner with the Aquaculture School and other area High Schools to give students the opportunity to learn to sail on several America’s Cup sailing vessels.  The classic vessels will visit the Marina in September.
Also, Captains Cove Marina with other agencies will host the Storm TrySail Foundation for a seminar on Safety-at-Sea in the Fall.
· Standing Committee 4:  Zoning, Land Use, Development, & Historic Preservation:  Gerry Manning reported that the committee met with former members of the BRHA which has disbanded and they will join with the NRZ on land use issues.  They will be a good asset to the NRZ in this endeavor.  At the meeting it was decided that they will:
· Continue to focus on home value enhancement.
· Tie in to Village concept.
· Augment data on City/State infrastructure neglect.

· Walk through the zone, record decay/neglect.

· Find and hold City/State feet to fire where possible.

· Work on grants for improvements.

· Contact neighborhood street businesses and find what they want/need.

· Deal with Fairfield Avenue at the Ash Creek bridge entry to Black Rock.  They will also determine who owns vacant lots and what ordinances are violated

· Standing Committee 5:  Outreach & Communications. No report.
· Standing Committee 6:  Quality of Life, Environmental, & Public Safety. No report.
On a motion by Jackie Heneage, seconded by John Solis, the meeting unanimously adjourned at 9:02 pm.
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