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The meeting was called to order at 7:09 pm.

Board members in attendance were:

	Chris Adams
	John Hernandez
	Gerry Manning

	Dave Barbour
	Peter Holecz
	Angie Staltaro

	Frank Basler
	Laura Hurwitz
	Bruce Williams

	Phil Blagys
	Joe Ianniello
	

	Jackie Heneage
	John Marshall Lee
	


Also attending the meeting was:

	Sharon Dominici
	Wayne Lindquist
	Felicia Stovall Upchurch

	Peggy Ianniello
	Diane Vulcano
	

	Joan Lindquist
	Jim White
	


Approval of Minutes. A motion was made by John Marshall Lee, seconded by Bruce Williams, to approve the meeting minutes of the Regular Meeting on June 27, 2011 and the Special Meeting on July 26, 2011.  Phil Blagys noted there was an error on page 6 of 8 of the June 27, 2011 meeting.  The minutes were amended to read, “The BRCC is holding $22,000 in reserve ….”  The minutes of both meetings were unanimously approved as corrected.
Annual Report:  Joe Ianniello reported that:
· A draft Annual Report will be available by the January 2012 meeting.  Inputs are needed from the Standing Committee Chairpersons and are also welcome from anyone.   This year the Annual Report will emphasis accomplishments with respect to the Strategic Plan Task Summary list.
· Joe also discussed the NRZ 2011 goals established at the January 24, 2011 meeting.  A number were achieved; including:
· The NRZ attained 501 C 3 IRS status.  (He suggested as people plan their income tax deductions this year they consider contributing to the NRZ which is now a tax deductible contribution)
· Increasing membership on standing committees and replacing  missing chairpersons 

· Standing Committees task reassessment is in process

Some goals were not completed and will be reconsidered for next year

· Help organize the BRBA

· Establish fundraising Committees

More meetings are needed where the Black Rock NRZ can explain to the community what is being done.  The BRHA (Black Rock Homeowners Association) has been very successful in attracting large audiences to quarterly meetings.  Discussions were started to see if they could set up meetings where the NRZ can address the community.
Gerry Manning asked if the Black Rock NRZ could have a link on the BRCC website.  Phil Blagys said yes that the NRZ could have a page on the website.

Angie Staltaro suggested that John Soltis add a link on the Black Rock Library webpage.
Special Speaker:  The guest speaker was unable to attend because of illness.
Set Regular Meeting Dates for 2012: 

On a motion by Peter Holecz, seconded by John Marshall Lee the 2012 regular meetings will be held on or near the following dates:

· Monday, January 23, 2012
· Monday, March 26, 2012
· Monday, June  25, 2012  (Organizational Meeting)

· Monday, October 22, 2012
The motion was unanimously approved.
Old Business:
· Treasurers Report:  John Marshall Lee reported that there is no money to report on and he hasn’t opened the checking account yet but plans to do so.
· Nominating Committee Report:  Frank Basler reported that the Nominating Committee recommends Felicia Stovall Upchurch.  A motion by Frank Basler, seconded by John Marshall Lee to add Felicia to the Board was unanimously approved.
Bridgeport NRZ Leadership Committee (BNLC) Activities:  Joe Ianniello reported that the BNLC is very active.  It has formally established bylaws and officers were elected.
The BNLC held two meetings with the mayor this year.  Key mayoral staff members (Adam Wood, Ted Grabarz, Kelly McDermott, Charles Carroll, Tom Coble) will present status of work accomplished and funding of NRZ tasks bimonthly at BNLC meetings (First meeting was October 2011 second will be 1 month later in November).
Also, a member of the BNLC will attend the Mayor’s weekly staff project meetings.  An office in City Hall Annex near OPED will be established for the BNLC.
Standing Committee Reports and Updates:

· Standing Committee 1: Business and Economic Development. Joe Ianniello reported that funding of $10k to hire a consultant for concept development of the Village District in Census Tract 702 is expected in January 2012.
$44K CDBG funding is being allocated for streetscape improvements in Census Tract 702 for PY 37.  Details of the project are being worked out.
Keith Rodgerson of OPED has been working on providing Façade Improvement Grants ($1900) for businesses in Census Track 702.
Also, Keith has been addressing cleanup at the intersection of Fairfield Avenue and Brewster Street.  ONR/Anti blight cleaned up the Bank building grounds.  He’s begun working with Subway Restaurant to cleanup their area and make façade improvements.  In response to Keith’s request the Police Department will look at the parking/traffic situation on Brewster adjacent to Subway and see if the curb should be painted yellow.
The subcommittee on parking is continuing the Parking Study.  The Municipal Parking Lot at Ash Creek Saloon was paved

· Standing Committee 2:  Education.  Laura Hurwitz reported on an issue concerning Black Rock School children crossing Fairfield Avenue.  The safest place to cross is at the traffic light at the intersection of Fairfield Avenue and Ellsworth Street.  However, this traffic light does not have pedestrian crossing signals.  This was also reported by Felicia Stovall Upchurch and John Hernandez for other areas near Longfellow School.  It was decided that Laura, Felicia, and John would recommend crossing locations for Black Rock and Longfellow Schools that should have pedestrian crossing signals.  
Laura also mentioned that some parents dropping off children at Black Rock School would like a pedestrian opening in the Municipal lot near Ash Creek Saloon to open on to School Street.  This will be discussed by the parking subcommittee.
Laura also mentioned that the crossing guard for the Black Rock School sometimes does not report for duty.  She has had to act as crossing guard.  Phil Blagys said that he would discuss this issue with Central Section Captain Brian McCarthy, police captain in charge of Bridgeport’s Western Sector.
· Standing Committee 3:  Arts, Entertainment, & Culture.  Bruce Williams reported that Black Rock City by the Sea Art Fair (CSAF) would be held in June or July of 2012 in the hope of having better weather than in 2011.  This event held at Captains Cove Marina will be the second of what is expected to be an annual event.  
Bruce said that Captain’s Cove is restoring a 1891 oyster boat and that we should consider if it can be tied in to the NRZ.

Bruce also reported that Sacred Heart University has started a sailing club and Captains Cove Marina has provided them with space to store equipment in a building and dock space.

Phil Blagys reported on the BRCC History Committee.  There was a tour of Fayerweather Island and the Black Rock lighthouse on Saturday, October 15, 2011 attended by about 40 people.
Phil also reported that the History Committee will celebrate Caleb Brewster Day on Sunday, October 30, 2011 at 3:00 pm at Ellsworth Field.  A marker will be unveiled for Caleb Brewster and a celebration will follow at the Fayerweather Yacht Club. The event is open to the public.
· Standing Committee 4: Zoning, Land Use, Development, & Historic Preservation.  Gerry Manning is considering assuming the chair for this committee.  A discussion followed about the historic house at 344 Brewster Street.  The garage of the house has collapsed.  William E. Minor, Compliance Officer, has issued a notice of violation to the owner for demolishing the structure without a certificate of appropriateness.  The owner was notified that he must restore the structure by October 30, 2011 or the full penalty established by law will be invoked.
Joe Ianniello noted that, at the July 26, 2011 meeting with the mayor, it was stated that the services of a member of the City Attorney’s office would be available to help with ordinance changes/development for Standing Committees 4 and 6.
· Standing Committee 5:  Outreach & Communications.  No update
· Standing Committee 6:  Quality of Life, Environmental, & Public Safety. Chris Adams has agreed to chair this Standing Committee.  He discussed the linear park along the eastern water areas of Black Rock.  More definition is needed on what constitutes a linear park.  The city is in the process of developing a Parks Master Plan and is expected to be in favor of this project.
John Hernandez led a discussion on the new Cal Ripken Baseball Field.  The field will be located near Longfellow School.  Construction is expected to start soon (Bruce Williams stated that Captain’s Cove has been asked if the developer could store construction equipment on their property). The Wakeman Boys and Girls Club on Fairfield Avenue will schedule the use of the park.
Phil Blagys reported on the BRCC Public Safety Committee that he chairs.  He stated that enrollment has recently increased by over 100 people.  He is very pleased with the new Captain (Captain Brian McCarthy) assigned to oversee police department activities in the Western Sector that includes Black Rock.  More officers have been assigned to Black Rock – there are now up to 8 officers on a single shift.  
Phil continued, noting that an arrest warrant had been issued for the person suspected of shooting a dog.  The person probably heard that he was a suspect and is either in hiding or has fled the area.

He also mentioned that police officers will periodically exit their patrol cars at night to walk in Ellsworth Field. 

Phil also mentioned that the BRAT (Black Rock Action Team) automobile patrols are continuing.  Also, there was a safety walk-the-neighborhood in Black Rock on Friday, October 21, 2011 in conjunction with the mayor’s office and the police department.
On a motion by John Marshall Lee, seconded by Gerry Manning the meeting unanimously adjourned at 9:02 pm.
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